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Challenges and strategies for global human resource executives:

Perspectives from Canada and the United States
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Discussion

With the advent of globalization, HR executives have been
searching for solutions to the challenges faced by multina-
tional organizations. The international human resource
management literature has identified various types of chal-
lenges faced by the expatriates and their family members.
The inability of an expatriate to adjust is often blamed for
a pre-mature termination of a negotiation or project,
resulting in an earlier than expected repatriation (Forster,
2000). There may be costly delays or interruptions, inability
of the organization to realize the return on training and
development investment, undue stress on the expatriate,
and a negative impact on the expatriate’s performance. Fur-
thermore, an expatriate can incur a psychological cost, such
as feeling inadequate and loss of self-esteem, as a result of
the failure. In order to deal with the problems associated
with expatriation, HR practitioners have been playing an ac-
tive role in providing solutions to individual expatriates,
their family members and the organization by working clo-
sely with the subsidiaries. For instance, the roles played
by HR have expanded to include being a strategic business
partner, developing business-related and cross cultural
competencies, and harmonizing policies and practices
across the different locations, just to name a few.
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