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CONCLUSION

The use of political skill is becoming increas-
ingly important in organizations as team-
based management and related programs

are implemented. Orgarﬁzaﬁons whereas
not explicitly recognizing it and labeling it as
such, have been selecting and promoting
people based upon political skill. Political
skill serves as a catalyst to enhance commu-
nication and effectively orchestrate the col-
lective interpersonal interactions necessary
for team and organization performance. Ul-
timately, successful people in many jobs
have the political savvy to know when, what,
and how to say “the right thing,” and to do
s0 in a disarmingly, charming and engaging
manner that inspires confidence and trust.
Many believe organizations to be inherently
“political arenas.” That being the case, we
desperately need to develop the requisite set
of skills necessary for performance and ca-
reer success in such contexts. We see political
skill as fundamental to performing well in
dynamic organizational environments, be-
cause it allows people to effectively navigate
these turbulent waters by providing the flex-

ibility and adaptability necessary to be suc-
cessful.
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