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Conclusion

The purpose of this study is to build a framework

of ERP risk assessment. Previous research stated

that proper risk assessment requires an

understanding of

(1) what the actual risks are; and

(2) which of these risks managers perceive to be
more deserving of their attention.

In this study, we have taken some steps toward
addressing each of these points. First we employed
the Delphi method to acquire the risk factors
associated with ERP project and we found that 28
such risk factors would affect during ERP
implementation. Second, we establish an AHP-
based framework to assess and prioritize these
factors; the results also demonstrated that there are
discernible differences in the identification and
perceived importance of certain risk factors. The
results of this study can assist practitioners on
assessing the risk of ERP projects.
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