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The Dynamics of Central Control and Subsidiary Autonomy in the Management of

Human Resources: Case-Study Evidence from US MNCs in the UK
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Centralization and the Importance of Country of Origin

These findings raise two interlinked sets of questions. First, few studies have
advanced convincing explanations of national difference among MNCs. They
tend not to trace back observable characteristics of US MNCs to specific
features of the business system in which they are rooted, although there
are important exceptions (for example, Wever 1995; Yuen and Kee 1993).
Explanations, if offered at all, tend to be essentially culturalist, typically using
Hofstede’s (1980) categories, such as ‘power distance’ and ‘uncertainty
avoidance’ (for example, Ngo et al. 1998). Such approaches, while extremely
influential within the business literature, fail to address the question of the
relationship of ‘cultural values’ to structural and institutional characteristics
of national economic systems, and in their ahistorical bias lacks a sense of
dynamic development within business systems. As a result, they explain very
little about the way in which different national business systems shape MNC
practice.
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