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Developing new products with knowledge management methods and

process development management in a network
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2. The characteristics of NPD mix selection in a
network and KM methods

In industries with fierce competition, each company usually
focuses on a certain part of the production process, such as
design, components production, assembly, testing, transporta-
tion and distribution, marketing and so on, and then vertically or

horizontally collaborate with each other, even to the extent of

supporting competitors, to meet customer demand. Since the
maximum profit of the network can be obtained by sharing the
risk and the benefit with participants, it is important for
corporations to collaborate in networks in order to develop
capacity, capability and competence to perform new product
development and become suppliers of complete systems. The
early involvement of strategic suppliers and partners in a NPD
has been shown to have a positive effect on the fundamental
business drivers, time, cost and functionality of a product
[9,10]. With the advantages of knowledge accumulation,
powerful competency, resources utilization, core technologies,
organizational learning, social capitals inside a network [11-
13] and the requirement of an innovative environment for NPD
[14,15], developing new products in a network dominates main
trend in the industry [16].
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