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The relationship among participative management style,
strategy implementation success, and financial performance

in the foodservice industry
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Discussions and conclusions

This study considered the relationship among management hierarchical levels of
participation during action plan implementation, organizational structure (single and
multi-unit firms) and performance. The results indicate that larger organizational
structures (multi-unit firms) do not necessarily require a greater level of involvement at
all organizational levels per business units and departments to utilize strategic
processes compared with smaller organizational structures (single-unit firms).
However, larger organizational structures require higher levels of involvement by
middle and lower management levels to successfully utilize strategic processes. These
findings seem to imply that the strategic implementation process in organizations with
larger structure require a greater level of involvement of middle and lower
management.
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