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The role of marketing intelligence officers

In strategy formulation and implementation
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Cooperation among groups
Another area of growing concern is industrial espionage (Trim, 2002a). Marketing intelligence officers will in the future
be involved in co-operating more fully with government representatives and various trade industry association
representatives that confront this type of problem. In order that effective counterintelligence measures are put in place,
it is essential that marketing intelligence officers discuss issues and problems associated with industrial espionage, in
a more open manner than is the case at present. The issue of counterintelligence is of paramount importance but is
often overlooked. However, various approaches exist for developing security systems that have a marketing emphasis/
strategic marketing component (Trim, 2001, 2002b, 2004a). If one accepts that counterfeiting is now a major problem,
it is reasonable to suggest that marketing strategists put in place a number of marketing contingencies to counteract
the damage caused to a particular brand. Unscrupulous entrepreneurs and companies that operate in an illegal
manner can cause additional damage by producing fake components as well as fake products. Customers may
unwittingly purchase fake components/products that then fail and cause injury or death. Should this be the case, the
issue of product liability may arise and the following investigation may result in legal action being brought against the
company. Potential threats and problems need to be quantified and this means placing them in ranked order.
Probability analysis can be undertaken that links an anticipated threat/outcome to a specific situation and the cost of
evasive action can be determined. Working with marketing strategists, marketing intelligence officers can develop an
appropriate architecture for synthesising the marketing effort. This does not mean that marketers need to adopt a
blinked approach to marketing strategy formulation and implementation, instead, it means that marketing intelligence
officers need to devise a set of potential marketing strategies that can be adopted and implemented depending on the
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