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Behavioral approaches to marketing strategy implementation
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| Conclusion

The difference between average and outstanding organizations lies in the ability of the latter to provide superior
customer value, and to exceed the expectations of other stakeholders on a continual basis. Vaue differentiation and
superior performance today and in the future will be defined and sustained through distinctive capabilities possessed
by employees. The organization's culture will be the interface between the employees and the environment that will
foster the internal behaviors necessary to develop a continuous cycle of innovation, and the external reationships
necessary to build sustainable customer loyalty and commitment. These two studies reinforce the one thing that
traditional strategy paradigms often overlook - that the aggregate behaviors of the organization's employees are
responsible for the implementation of corporate intentions. However, they go one step further by providing a context
to profile and proactively manage behaviors. These approaches to strategy implementation foster a competitive
position by leveraging on the distinctive skills and capabilities of employees and then sdlectively directing these
competencies as a basis to compete in the marketplace. This is sustainable in that, when given a leve playing-field,
employee behaviors are much harder for the competition to understand and duplicate than generic marketing actions,
a piece of equipment, location of aplant, or access to a distribution channd.
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