dlis aa 7 5l Sk

; e gy Olge
Gl 3, 8LE ) Sl il GLadl mlie g yue 130
; i ol Olgie

THE IMPACT OF STRATEGIC HUMAN RESOURCE

MANAGEMENT ON ORGANIZATIONAL PERFORMANCE

Esra NEMLI CALISKAN
Associate Professor
Istanbul University

Faculty of Political Sciences

Department of Business
enemli@istanbul.edu.tr

lasg

il a5 ) M’L@J& Q‘,‘\

~

et e b o2 (il (1B) 3y9 ne b b o ok a5 lie 4t 5 5
ald (S Loty (e

aioye Ol S5l oKy 3



http://iranarze.ir/STRATEGIC+HUMAN+RESOURCE+MANAGEMENT+IMPACT+ORGANIZATIONAL+PERFORMANCE

2. HUMAN RESOURCES AS A SOURCE OF
COMPETITIVE ADVANTAGE

The concept of competitive advantage was formulated by Michael
Porter. Competitive advantage, Porter asserts, arises out of a firm creating
value for its customers.[3] Porter emphasized the importance of
differentiation, which consists of offering a product or service ‘that is
perceived industry-wise as being unique’, and focus — seeing a particular
buyer group or product market ‘more effectively or efficiently than
competitors who compete more broadly’. He then developed his well-
known framework of three generic strategies, -cost leadership,
differentiation, focus- that organizations can use to gain competitive
advantage. Porter’s widely accepted view suggests that the industry —
environmental determinants- affects a firm’s performance. Resource-based
view, on the other hand, asserts that the basis for a competitive advantage of
a firm lies primarily in the application of the bundle of valuable resources at
the firm's disposal.[4] Competitive advantage, according to this view differs
from the environmentally focused strategic management paradigm in that its
emphasis is on the links between the internal resources of the firm, its
strategy and its performance.
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