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2. The energizing forces model

2.1. The role of commitment

In Sousa et al.’s (2008) review of the export performance literature between 1998 and 2005, managerial commitment to
exporting emerges as the most frequently cited management characteristic to influence export performance. Committed
managers are believed to be more careful in planning the allocation of relevant resources, which reduces uncertainty and
increases the effectiveness of the marketing strategy. Furthermore, commitment is essential in fostering a long-term
orientation (Larson, 1992; Styles et al., 2008) and mutual cooperative behavior (Leonidou, Palihawadana, & Theodosiou,
2006; Morgan & Hunt, 1994).

According to Meyer et al. (2004), commitment can be defined as the binding of an individual to a course of action specified
within the terms of that commitment. It is often also referred to as an attitude of attachment and an intention to continue a
relationship (Anderson & Weitz, 1992; Dwyer, Schurr, & Oh, 1987; Gundlach, Achrol, & Mentzer, 1995; Morgan & Hunt,
1994). In the current study, the focus was not on specific relationships with specific customers, but rather on the intention to
maintain relationships with foreign customers in general. This was due to our decision to take the firm as the unit of analysis
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