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Crossing the great divide of strategic entrepreneurship:

Transitioning between exploration and exploitation
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2. The boundaries of strategic
entrepreneurship

In the most general sense, entrepreneurship refers
to the process through which newness is created
(Ireland et al., 2003). More specifically, the entre-
preneurship process involves combining resources in
novel ways (Aldrich & Waldinger, 1990), leading to
newness in the form of innovative products or ser-
vices, processes, administrative techniques, or
structural manifestations which may, in turn, serve
as a source of value. As a specific form of entre-
preneurship, corporate entrepreneurship involves
the activities that are used to create newness within
established firms in effort to redefine and rejuve-
nate (1) the firm’s existing competencies, or (2) the
means through which these competencies are lev-
eraged (Morris, Kuratko, & Covin, 2008). Various
forms of corporate entrepreneurship exist, includ-
ing activities to develop new products and serve new
markets, process-based innovations, and the renew-
al of the firm’s strategies, among other forms
(Covin & Miles, 1999; Ireland et al., 2009).

Some view corporate entrepreneurship as not
only a mindset, but also a set of activities which
firms can use to explore for competencies that may
represent future competitive success (Covin &
Kuratko, 2008). Historically, when used for these
purposes, corporate entrepreneurship may find firms
restructuring their operations as a foundation for
organizational renewal. Such restructuring—which
is the province of corporate entrepreneurship—
becomes manifest within organizations as they en-
gage in strategic entrepreneurship, a process through
which resources are used for both exploration and
exploitation purposes. Thus, a strategic entre-
preneurship mindset is more comprehensive (featur-
ing strong foci on both opportunity seeking and
advantage seeking behavior) than a corporate entre-
preneurship mindset (featuring a stronger emphasis
on opportunity seeking than advantage seeking
behavior).
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