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Current research and future directions
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2. Introduction

When applied against the classic definition of entrepreneurship, the identification and exploitation of opportunity in the face of
resource constraints, corporate entrepreneurship is a contradiction in terms. Relative to emergent firms, corporations are replete
with human and financial capital. They possess large networks from which project managers can draw ideas, technology, and raw
materials to bring their businesses to fruition. The relatively comprehensive environmental scanning capabilities of corporations
function to mitigate the risks of mis-identifying opportunities. In sum, one could question the entire premise of the concept of
‘corporate entrepreneurship’. Yet, the process of exploiting new opportunities in corporations is fraught with the same risks as
those facing start ups and smaller enterprises. This is partly because the outcomes of innovation, which is a core entrepreneurial
activity, are difficult to predict. Indeed, a longstanding literature has highlighted significant challenges and shortcomings in the
corporate entrepreneurship (CE) activities of firms.
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