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HUMAN RESOURCES PLANNING

Human resource managementis defined by Scholz
(Scholz,2000) as “the systematical analysis, evalu-
ation and organization of all personnel aspects in
a company”. The main task of HRM is deriving
HR-goals from the company’s strategic objec-
tives and also assuring the achievement of these
objectives (Drumm, 2006). HRM is more than just
collecting personnel data. It must not be isolated
from other business data used in the company,
although personnel data often is considered as
severely critical as far as privacy is concerned.
Looking at a company’s manner when deal-
ing with its employees one can suggest what
kind of HR-philosophy is dominating. Saying it
backwards, it means that HRM guidance is deter-
mined by HR-philosophy, which makes a state-
ment about the importance of HR in the company
(Miiller-Christ, 2005). HRM may have different
guidelines. It depends on the decision, whether
the employees must be just administrated, or they
are joint venturers, who expect a wide supply of
services (Miiller-Christ, 2005). As an example two
differententerprise concepts will be presented. On
the one hand a bakery with a lot of chain stores.
This type of company needs to administrate a lot
of homogenous, lowly trained employees. On the
other hand a law firm with highly trained experts,
who demand a service from the personnel office.
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