Alie a4z y 5l (S

e gy Olgis
Sleile 5 e 5 SO il Sy 4wy Ogalyw (sl addlls
Syl 3 gl aikie cd gy cSJle L gl L o
: lie I Olgis
The Study on Strategic Planning and Organizational Performance

in the Regional Government Owned Banks in Indonesia
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Abstract--This study explored the strategic planning practices

and tried to understand the link between strategic planning
practices, institutional context, and performance in the regional
government-owned banks in Indonesia. This study employed a
qualitative research method for a framework in this study.
Exploring the link between the variables of strategic planning
dimensions, institutional context, and performance such as growth
in asset and ROl will improve the understanding of the
fundamental characteristics of successful strategic planning
practices. The method of data collection used in-dept semi-
structured interviews of both head and staff of planning
department and non planning members in their institution. The
Three banks were selected due to commitment in strategic
planning and having high performance.
The findings gave researcher an understanding relating to steps,
processes of planning practices, corporate culture, types of
decision making in the organization, organizational structures,
and performance at each of three government regional-owned
banks. This study findings also provides insight into the influence
of corporate culture and types of decision making in developing
institutional context to enable effective strategic planning.
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